
CONSTITUTION OF  
RAJGANJ HIGH SCHOOL EX-STUDENTS ASSOCIATION (RAESA) 

 

Introduction:  

Rajganj High School Ex-Students Association (RAESA) is an association of all the ex-students 

whoever studied in the school regardless of duration of study. ‘RAESA’ to be used as the 

abbreviation of ‘Rajganj High School Ex-Student Association’. Initially it was intent to abbreviate 

as ‘RESA’ but when it was discovered by one of our ex-students that very short form already 

being used by RAJUK Ex-Students Association and from then we move away from using RESA 

instead we decided to use the short form as RAESA where ‘RA’ comes as the first two letters 

from Rajganj, ‘E’ from Ex, ‘S’ from Students and ‘A’ from Association. 

Motto: 

Our pledges as a member of RAESA to be secular, non-racial, non-political, to be more human 

and not to make enemy but to make friends. 

Mission & Vision: 

Our mission is to work for every aspect for the benefits of our emotion to meet our old friends 

and alumni of the school to build up a strong bonding among with all of our ex-students which 

might lead to help each other as and when necessary, and together we will make a difference 

with extending our hands towards our children who is now in the school and will be coming in 

the next. We also would extend our hands further to the people who are less privileged in the 

society, who needs some support to live in the society with honour and respect. 

Our vision is to reunite all of our alumni in every four year under the banner of ‘REUNION’ and 

to create a strong monetary fund to make our mission success.   

Membership Qualification: 

Category: Ex-Students 

Any student, whoever enrolled once in the school regardless of which class and how long the 

duration was, he/she is qualified to become a bonafide member of RAESA.  It is one of the pre-

qualifications to become a part of executive committee, he/she to be registered as a member of 

RAESA first. 

Category: Honorable and Honorary 

Those who are the founders, donors and benefactors or their heirs are qualified to enroll as an 

honorable member as well as the teachers or their heirs who are not fall in the ex-students 

category. 

Organization Structure: 

Our organization ‘RAESA’ will be bound to execute its activities within the boundary lines of the 

structure as below; 

1.0 ORGANIZATION FLOW CHART 

This flow chart shown below explains the formation of RAESA’s whole structure and how it 

works. 
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1.1 JURY BOARD 

To be formed with maximum of 21 members including Chairman and Vice-chairman with 

minimum 3 senior lawyers. To become a member (including Chairman & Vice-chairman) of the 

Jury Board, he/she has to be the member of RAESA in the ex-student category. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CHAIRMAN                      

Mr. Rahmatullah (Ex-Head 

Master RGHS) 

VICE CHAIRMAN                      

Advoc. Mr. Azizur Rahman 

Shabu 

 

MEMBERS 

Ms. Nurunnahar              

(Chairman of EC) 

Mr. Nazrul Islam Khan      

(Ex-Education 

Secretary) 

Dr. Er. Abdullah Ph. D            

(Exe. Chairman of EC) 

Dr. Abdus Sattar Ph. D      

(Ex-Vice Chancellor, 

JUST) 

Ms. Nurunnahar              

(Chairman of EC) 

Mr. M A Sattar                    

(Ex-Science Teacher, 

RGHS) 

Dr. Parimal Kumar 

Sadhu (Rtd) 

Dr. Mrinal Kanti Das           

(Ex-Director, Burn Unit 

Chittagong Hospital) 

Er. Mahbub Rahman             

(Snr. Joint Secretary    

of EC) 

Mr. M A Rashid             

(Rtd Teacher) 

Advoc Mr. Jahangir 

(Supreme Court) 

Mr. Abdul Momin           

(Rtd Teacher) 

Figure 1.1: JB Organization Chart  
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Duties & Responsibilities: The Jury Board is to justify with acceptable evidences and 

witnesses to settle any dispute or allegation against any member who himself or with any other 

people or body was/were involved against the interest of RAESA or our beloved ‘Rajganj High 

School’.  

The Jury Board deserved the right to punish the person/persons who will be convicted. In 

consideration of the intensity of conviction, The Jury Board may punish up to maximum of 

revocation of his/her/them membership forever. 
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1.2 ADVISORY COMMITTEE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CHAIRMAN                      

Mr. Rahmatullah (Ex-Head 

Master RGHS) 

VICE CHAIRMAN                                                    
Mr. Nazrul Islam Khan                                        

(Ex-Education Secretary) 

VICE CHAIRMAN                         
Er. Atiar Rahman                                                   

(Ex-Director, Technical 
Education) 

 

Honorable Advisors 

 

Honorary Advisors Executive Advisory 

Committee 

 

 

Ex-Teachers                              

(1946 to till now) 

Ex-Students                          

(Batches1946 to 1974) 

Ex-Managing Committee                             

(1946 to till now) 

Ex-Staffs                          

(1946 to till now) 

Ex-Teachers                              

(1946 to till now) 

 

Founders/Donors 

/Benefactors 

Chairman, Jashore 

Education Board 

District Commissioner 

Member of Parliament 

Chairman, Jashore District 

Board 

Upazila Chairman 

Upazila Nirbahi Officer 

Union Parishod Chairman                 

(No. 9 Jhanpa Union) 

Union Parishod Chairman                 

(No. 11 Chaluahati Union) 

Freedom Fighters                           

(No. 9 & 11 Union 

Parishod) 

OC Jashore Kotwali 

OC Monirampur 

Mukijodhya Thana 

Commander 

Vice-Chancellor, JUST 

Principal, Jessore Medical 

College 

 
 

Er. Abdus Sattar                                               

(Engineering) 

Mr. Bidhan Chandra                   

(Music & Arts) 

Dr. Suriya Khatun                                               

(Medical) 

Dr. Mrinal Kanti Das                    

(Safety, Health & 

Environment) 

Mr. M A Mannan 

(Businessman)                               

(Finance 1) 

Mr. Kapil Uddin            

(Education)                              

Mr. Jahangir                             

(Sahitya, Culture & 

History) 

Member: Chairman of 

Managing 

Committee/RGHS                               

Er. Kawsar Ali (USA)                                             

(Education) 

 

 

Dr. Nazrul Islam                    

(Medical) 

Mr. Taslim (Businessman)                   

(Finance 2) 

Mr. Abdul Momin              

(Freedom fighters) 

Dr. Abdus Sattar Ph.D                          

Ex VC, JUST (Education) 

Mr. M A Rashid (Rtd Teacher)           

(Caring of honourable & 

honorary advisors) 

Member: Chairman of 

Rajgonj Bazaar 

Committee                              

Member: Mr. M A Rahim          

(Rtd Teacher)                              

Member: Mr. Fazlur 

Rahman (Rtd Teacher)                          

Member: TBA                              

 
 

Present Head Master 

Rajgonj High School 

Principal Rajganj College Head Moulana 

Rajganj Madrasa  
Head Master Rajganj 

Girls School 

Head Master Rajganj 

Primary School 

Figure 1.2 AC Organization Chart 
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It is subdivided into (I) Executive Advisory Committee and (II) Honorable & Honorary Advisors 

(I) Executive advisory committee  

To be formed with unlimited members other than the members who are designated with specific 

responsibilities. The designated advisors will be limited to 15 members inclusive of Chairman 

and Vice-chairman. The size of designated advisors and other members subject to executive 

committee’s requirement. The basic qualification of being a member of the executive advisory 

committee is, he/she has to be the member of RAESA and yet to be subjected to executive 

committee’s choice. 

(II) Honorable and Honorary Advisors  

a) Honorable Advisors: Thana Mukhtijodhya commander, all the freedom fighters from no. 

9 & 11 Union Parishad, high government officials and public representative elected by 

the people of the country. Other than freedom fighters and union parishad chairman (no. 

9 & 11), the size of the honorable advisors is subject to executive committee’s choice. 

b) Honorary Advisors: All the ex-managing committee members, ex-teachers, ex-students 

who turned to his/her 65 at the time of any reunion and the ex-staffs.  

Both honorable and honorary advisors will be headed by a Chairman following up a Vice-

chairman. 

 

1.3 EXECUTIVE COMMITTEE 

The committee will be headed by a Chairman followed an Executive chairman and a General 

Secretary, and the committee will hold the full responsibility of the integrity, growth and 

discipline of the organization. The size of the committee will be limited from Chairman to JSA as 

below; 

(I) Joint Secretary (JS): (i) Office 1 2. Office 2 (ii) Caring of honorary and honorable advisors (iii) 

Safety & Environment (iv) Music & Arts (v) ICT (vi) Health (vii) Organizing, planning, education 

and R&D (ix) Freedom Fighters (x) Entertainment (xi) Finance (xii) Engineering (xiii) Medical 

(xiv) Sahitya, culture & history  

(II) Joint Secretary (Organizing-JSO): (i) The leaders of a single or multiple village surrounding 

the school (ii) The leaders of the Cities, Towns & Upazilas (iii) The leaders of the individual 

batches  

(III) Associate Joint Secretary (JSA): (i) an associate of JS & JSO 

(IV) Group Leader (GPL): (i) A leader of 10-20/pax to be appointed by JSA 

Members: All the ex-students except the designated members. 

Note:  

1. The detail duties and responsibilities for individual is under construction and will be introduced in due course. 

2.  In our first meeting one of the agenda to decide if we need to form the committee with Upper House (from chairman to JS) and 

the Lower House (JSA to GPL) 
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1.3 EXECUTIVE COMMITTEE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CHAIRMAN: Ms. Nurunnahar             

(Educator, USA) 

EXECUTIVE CHAIRMAN:     

Dr. Er. Abdullah 

GENERAL SECRETARY: 

TBA 

JS: TBA                      
Office 2 

JS: Abu Musa                       
Office 1 

Snr JS: MA Wadud (Rtd 
Divisional Deputy Director-

Fisheries) 
Caring of honorary & 

JS: GM Mostofa 
(USA) 

Safety & Environment 

JS: Mr. Kartik 
Music & Arts 

JS: Er. Hasan 
Finance 

Snr. JS: Er. Mahbub (S’Pore) 
Organising, Planning, 
Education and R&D 

JS: Dr. TBA 
Health 

JS: Dr. TBA 
Medical 

JS: BA 
Entertainment 

JS: TBA 
Finance 2 

JS: Er. Mostafizur 
Engineering 

JS: TBA 
Freedom Fighters 

JS: Santosh Kumar                             
Sahitya, Culture & 

History 

JS: Er. 
Waliuzzaman 

ICT 

JSO: TBA                      
batch 1985 -1989 

JSO: TBA                     
batch 1995 -1999 

JSO: TBA                     
batch 1980 -1984 

JSO: TBA                     
batch 2005 -2009 

JSO: TBA                      
batch 2015 -2019 

JSO: Er. Rezaul 
Karim77                      

batch 1975 -1979 

JSO: TBA                      
batch 2020 -2023 

JSO: Advoc Tamal11                      
batch 2010 -2014 

JSO: TBA                     
batch 2000 -2004 

JSO: M Rezaur94                     
batch 1990 -1994 

JSO: TBA                      
Khulna 

JSO: Uttam Kumar/ 
MA Majid                      

Mobarakpur 

JSO: Asst Prof.                
S Zaman                     

Dhaka City (North) 

JSO: Mr. Tabibar 
Rahman                      
Hanuar 

JSO: TBA                      
Chandipur 

JSO: TBA                      
Dhaka City (South) 

JSO: TBA                     
Khalia 

JSO: TBA                     
Monohorpur 

JSO: TBA                       
Jhanpa 

JSO: Selim/Shaheen                      
Jessore 

JSA: TBA                      
Area leader 

JSA: TBA                      
Area leader 

JSA: TBA                      
Area leader 

 

JSA: TBA                      
Area leader 

JSA: TBA                      
Area leader 

JSO: TBA                      
Horihornagar-Dghirpar 

JSO: TBA                      
Hyatpur-Shahpur 

JSO: TBA                     
Noyali-Kathaltola 

JSO: TBA                     
Galdah-Kharinchi 

JSA: TBA                      
Maswimnagar 

JSA: TBA                      
Khedapara-Gangulia 

JSO: TBA               
Helanchi-Shagra-

Paton  

JSO: TBA              Other 
villages        

JSA: TBA                      
Area leader 

JSO: TBA                     
Joka-Kpmalpur 

JSO: TBA             
Ramnathpur-Panisattor               

JSA: TBA                      
Dodaria GPL: TBA                      

(10 – 20 pax/group) 

Members 

JSA: TBA                      
Area leader 

Notes:  

JS - Joint Secretary 

JSO – Joint Secretary (Organizer)  

JSA – Associate Joint Secretary 

GPL – Group leader (10 – 20 

pax/group) 

TBA – To be advised 

 

Figure 1.3: EC Organization Chart 


